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Tonight’s Agenda

I. Enterprise Departments

II. Internal Services Departments

III. Next Steps, Questions & Discussion
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High-level Budget / Prior Setting Calendar

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21

Date Item

January 21 City Manager’s Budget Instructions Provided to Departments

February 22 City Council Annual Retreat

April 21
Budget priorities, performance goals and strategic initiatives to 
City Council

April 24
Draft FY2020-21 department and CIP budget – Review with 
City Manager & Finance

May 8 
City Council Discussion of Priority Focus Areas and Review of 
Prior Year Strategic Initiatives

May 21 City Manager’s Recommended Budget to City Council
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City Council Budget Deliberation Dates

Date Description
Meeting 

Start Time

May 26 Study Session: Presentation of Proposed Budget 7:00pm

May 27 Study Session: Budget Retreat
• Departmental Budget Presentations
• Review of Enterprise, Internal Service Funds and Other Special 

Funds 

10:00am

June 4 Study Session: City Council Strategic Initiatives 6:00pm

June 9 Budget Hearing: 1st Budget Hearing
• Department Budget Presentations
• Response to Council Questions

7:00pm

June 11 Study Session: Capital Improvement Program
• Discuss Projects and Unfunded Needs for Streets, Water, Sewer, 

Storm Water, & General Facilities
2:00pm

June 23 Budget Hearing:  2nd Budget Hearing & Adoption 7:00pm
Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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I.   Enterprise Funds - Financial & Operating 
Summaries 



Jimmy Tan
Director

Public Works Department
Water Division
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Water Overview

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21

17.95 FTEs
Potable Water 
Production & 

Delivery

Water 
Conservation 

Programs

Respond to 
Urgent 

Community 
Needs

Routine & 
Preventative 

System Repair & 
Maintenance

Regulatory 
Compliance
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Water Long Range Financial Plan

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Water Enterprise

FY2019-20 
Amended

Budget

FY2019-20
Estimated 

Actual

FY2020-21 
Proposed 
Budget

Beginning Fund Balance $29,084,222 $29,084,222 $34,885,317

Total Operating Revenues 16,583,260 16,359,737 17,395,923

Total Operating 
Expenditures

(10,242,244) (9,044,746) (9,888,765)

Operating Surplus / (Deficit) 6,341,016 7,314,991 7,507,158

Total CIP, Debt Proceeds, & 
Equipment

(18,698,268) (1,513,896) (19,559,106)

Ending Fund Balance $16,726,971 $34,885,317 $22,833,369

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Water
Accomplishments & Strategic Initiatives
Accomplishments

 Completed citywide water main leak assessment survey

 Repaired 119 water main breaks

 Completed state-mandated compliance reports

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21

Strategic Initiatives

 Update Water Master Plan

 Complete water infrastructure 
risk and resilience assessment

 Update drinking water 
emergency response plan

 Implement water conservation 
programs

 Replacement of pipelines, 
tanks, pressure regulating 
stations and pump stations
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Water Budget

Item
FY2019-20

Amended Budget
FY2020-211 

Proposed Budget

Departmental Revenues $16,583,260 $17,395,923

Expenditures $10,673,414 $10,493,092

Surplus / (Deficit) $5,909,846 $6,902,831

Notable Budget Changes & Service Level Challenges

 Additional revenues from scheduled 5% rate increase

 Health & pension increases

 Removed prior year enhancements: water master 
plan, contract repair, water emergency response plan 
and leak detection assessment

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21



Jimmy Tan
Director

Public Works Department
Wastewater Division
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Wastewater Overview

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21

16.80 FTEs

Sewer Collection 
System 

Maintenance & 
Operation

Maintenance of 
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Collection System
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Regulatory 
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Wastewater Long Range Financial Plan

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Wastewater Enterprise

FY2019-20 
Amended

Budget

FY2019-20
Estimated 

Actual

FY2020-21 
Proposed 
Budget

Beginning Fund Balance $28,049,063 $28,049,063 $32,323,347

Total Operating Revenues 18,621,632 18,620,132 18,984,665

Total Operating 
Expenditures

(9,145,696) (8,683,150) (9,469,405)

Operating Surplus / (Deficit) 9,475,936 9,936,982 9,515,260

Total CIP, Debt Proceeds, & 
Equipment

(9,606,203) (5,622,6981) (15,288,046)

Ending Fund Balance $27,918,769 $32,323,347 $26,550,561

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Wastewater
Accomplishments & Strategic Initiatives

Accomplishments
 Completed more than 421 video inspections of sewer 

pipes and manholes
 Completed 57 mainline spot repairs
 Managed 144 point of sale private sewer lateral 

inspections
Strategic Initiatives
 Multiple Avenue sewer replacement project
 Complete Crestwood Pump Station Improvements 

Project
Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Wastewater Budget

Item
FY2019-20

Amended Budget
FY2020-21 

Proposed Budget

Departmental Revenues $18,621,632 $18,984,665

Expenditures $10,393,587 $10,937,172

Surplus / (Deficit) $8,228,045 $8,047,493

Notable Budget Changes & Service Level Challenges
 Additional revenues from scheduled 5% rate increase
 Health & pension increases
 Increased budget for fuel, root treatment and tools
 Increased SSF Plant operating and capital cost 

support
Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21



Jimmy Tan
Director

Public Works Department
Stormwater Division
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Stormwater Overview

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21

6.05 FTEs
Street Sweeping & 

Stormwater 
Collection

Customer Service 
Activities

Routine Repair & 
Maintenance

Regulatory 
Compliance & 

Best Management 
Practices
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Stormwater Long Range Financial Plan

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Challenges in the Stormwater Fund

 Capital Improvement Projects
 Storm Water Master Plan (June 2014); $20+ Million
 Condition assessment of pipelines and box culverts
 Spyglass Storm Drain Improvements Project; $1.5 Million
 Municipal Regional Permit Requirements

 Trash load reduction

Operational
 Staff resources
 Annual budget allocation for repair of storm system 

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Plans to Stabilize Stormwater Fund

 Comprehensive Review of Stormwater Fee
 Stormwater Fee Study
 Request for Proposal (RFP) issued
 Proposal due June 12, 2019

 Seek Grant Opportunities

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Stormwater Enterprise

FY2019-20 
Amended

Budget

FY2019-20
Estimated 

Actual

FY2020-21 
Proposed 
Budget

Beginning Fund Balance $1,650,471 $1,650,471 $1,115,995

Total Operating Revenues 679,000 675,000 693,000

Total Operating 
Expenditures

(1,229,045) (1,026,056) (1,154,255)

Operating Surplus / (Deficit) (550,045) (351,056) (461,255)

Total CIP, Debt Proceeds, & 
Equipment

1,052,795 (183,757) (538,145)

Ending Fund Balance $2,153,221 $1,115,995 $116,595

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Stormwater
Accomplishments & Strategic Initiatives

Accomplishments
 Coordinated multiple storm drain spot repairs
 Installed 199 trash capture devices
 Responded and picked up trash and debris at 2,234 locations
 Maintained self-serve sand bagging station
 Completed 7,291 feet of storm drain video inspections at 61 

locations
 Coordinated emergency response to the slope stability work 

on San Bruno Avenue
Strategic Initiatives
 Spyglass Drive Storm Drain Improvements -- $1.5M
 Develop next phase of trash capture device installations
Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Stormwater Budget

Item
FY2019-20

Amended Budget
FY2020-21 

Proposed Budget

Departmental Revenues $679,000 $693,000

Expenditures $1,229,045 $1,154,255

Surplus / (Deficit) ($550,045) ($461,255)

Notable Budget Changes & Service Level Challenges

 Health & pension increases

 Removed prior year contract costs for spot repair

 Inadequate funding to support on-going operations

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21



Sandeep Krishnamurthy
Director

CityNet Services Department
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CityNet Services Overview

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21

20.00 FTEs Broadband 
Services

Customer Care & 
Support

Optimized 
Delivery System

High Speed 
Internet Service

Wi-Fi Internet 
Service

Voice Over 
Internet Protocol 

Phone Service 
(VoIP)

Commercial Voice 
& Data Services

Local Origination 
Programming
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Major Improvements (1.8 Years)

 Consumer Facing:  
 New rate card with internet focus
 Enhanced Basic TV line up & increased internet capacity

 Contract renegotiations:
 Reduced rates in new Telephone, Network Monitoring, 

Internet Connectivity, Select TV Programming & Credit 
Card Payment Processor agreements

 Expenditure Controls: 
 “Just in time” equipment inventory/replacements
 Strategy to replace old TV infrastructure 
 Discretionary expenses in line with incoming revenue 
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Major Improvements (continued)

 CIPs
 Router Project: Completed August 2019
 Move from CapEx to OpEx: no CIP in 2020-21 Budget
 Cloud based orientation begun:  Step 1 achieved by 

moving Cable TV headend to remote location
 Continued planning for Fiber to the Home upgrade 

 Small scale projects identified 
 Spyglass Drive 
 New Developments
 Redundant water pipes to provide underground 

conduit in Florida Park neighborhood
 Pole to pole mapping begun
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Major Improvements (continued)

2018-19’s operational budget deficit of 
$1,247,000 reduced to $347,000 (inclusive of 
CIP Debt Repayment) in 2019-20
 First reduction in Year over Year deficits since 2014-15

 Deficit control assisted by City’s elimination of Equity 
Transfer

 2019-20 Events: PG&E outages, Cyberattack, COVID 
protocols, TV network rate hikes, move of cable 
headend  
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Current Status

 Supporting additional usage during COVID-19
 50% surge in TV viewership to 22 million minutes per 

month

 100% surge in internet usage to 17 Gigabits on an 
average day
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Pressures on the CityNet Fund

 TV Network rate increases 

 Aging infrastructure, End of Life/Support 
Equipment

 CyberSecurity Threats and Needed Security 
Enhancements

Generational shift in consumer preferences 

 Competition and pricing pressure
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CityNet Services Enterprise

FY2019-20 
Amended

Budget

FY2019-20
Estimated 

Actual

FY2020-21 
Proposed 
Budget

Beginning Fund Balance ($14,153,026) ($14,153,026) ($14,146,561)

Total Operating Revenues 9,907,120 9,591,730 10,837,377

Total Operating 
Expenditures

(9,455,756) (9,512,590) (9,979,423)

Operating Surplus / (Deficit) 451,364 79,140 857,954

Total CIP, Debt Proceeds, & 
Equipment

(884,984) (72,675) (354,210)

Ending Fund Balance ($14,586,646) ($14,146,561) ($13,642,816)

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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CityNet Services Budget

Item
FY2019-20

Amended Budget
FY2020-21 

Proposed Budget

Departmental Revenues $9,907,120 $10,837,377

Expenditures $9,810,846 $10,287,550

Surplus / (Deficit) $96,274 $549,827

Notable Budget Changes & Service Level Challenges
 Revenue increases from new rate card and changes 

implemented in FY2019-20
 Health & pension increases
 Programming contract cost savings from recent renegotiations
 Reduced operating expenses to achieve budget savings
 Aging fleet of vehicles
Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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CityNet Services Long Range Financial Plan

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Plan to Stabilize the Fund

 Continue progress on cost reductions in service 
and content contracts

 Rate increase in April 2020

 Fiber-to-Home:  small scale projects to provide 
proof of consumer interest in single family areas

 Continue implementation of strategy outlined in 
the Fiber Upgrade Business Plan
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II.   Internal Service Funds / Departments
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Internal Service Fund Reserves

Fund
Reserve Policy 

Target

FY2019-20 
Ending 
Balance

FY2020-21 
Ending 
Balance

Budget 
Percent 
of Target

Central Garage
25% of annual, budget 
expenditures

$237,376 $108,935 100%

Building & 
Facilities

25% of annual, budget 
expenditures

79,860 248,431 100%

Technology
25% of annual, budget 
expenditures

128,429 162,361 100%

Self Insurance N/A 310,889 500,852 N/A

Total $756,554 $1,020,579 100%

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21



Jimmy Tan
Director

Public Works Department
Central Garage Division
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Central Garage Overview

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21

2.60 FTEs

Provide Employees 
with Operable, 

Well-Maintained 
Vehicles

Preventive 
Maintenance & 

Repair

Vehicle Acquisition 
& Disposal Support Services 146 Vehicles
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Central Garage
Accomplishments & Strategic Initiatives

Accomplishments

 Coordinate the purchase of 7 vehicles to maintain a 
reliable City fleet

 Completed inspection of hazardous materials to meet 
environmental regulations

Strategic Initiatives

 Continue to schedule repairs and perform 
preventative maintenance and identify future 
replacement

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Central Garage Budget

Item
FY2019-20

Amended Budget
FY2020-21 

Proposed Budget

Departmental Revenues / Recovery $883,497 $575,000

Expenditures $711,437 $704,916

Central Garage Fund Support ($172,060) $129,916

Notable Budget Changes & Service Level Challenges
 Reduced allocations/recovery due to cost savings in 

FY2019-20
 Reduced supplies, contract repair, hazmat and laundry 

services to achieve budget savings
 0.25 FTE Facilities and Garage Service Manager position

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21



Sandeep Krishnamurthy
Director

CityNET, Information Technology Division
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Technology Overview

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21

3.00 FTEs

Manage & 
Maintain City’s 

Core IT 
Infrastructure

Network & Data 
Security

Centralized 
Service Desk

Business 
Applications & 
Management

City Department 
Solutions 

Management

Centralized 
Phone 

Management

Website 
Development & 
Administration
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Technology Accomplishments

 Citywide installation of new network router, switches and 
firewalls

 Conducted citywide email security training
 Installed smart whiteboard screens in City Hall
 Document management project with Public Works to scan, 

digitize and index engineering drawings
 Update various city GIS maps
 Completed pilot project to digital developer/drawing plan 

review
 Upgraded Wi-Fi communications in the Emergency Operations 

Center and throughout City Hall
 Renegotiated citywide copier/scanner lease to achieve savings 

and deploy advanced functions
Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Technology Strategic Initiatives

 Implement a citywide business continuity and disaster 
recovery project

 Conduct strategic software needs assessment

 Migration to “paperless” office plan

 Upgrade desktops from Citrix to Microsoft Office 365 
for better collaboration

 Replace Storage Access Network (SAN)

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Technology Budget

Item
FY2019-20

Amended Budget
FY2020-21 

Proposed Budget

Departmental Revenues / Recovery $1,012,889 $1,037,753

Expenditures $986,868 $1,058,000

Technology Fund Support ($26,021) $20,247

Notable Budget Changes & Service Level Challenges

 Cisco hardware and managed service increases

 Reduced GIS professional service expenses

 Citywide network support costs included 

 Review Citrix system for replacement
Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21



Keith DeMartini
Finance Director

Self-Insurance Fund
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Self Insurance Fund Overview

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21

Worker’s Compensation 
Claims
• Self-insurance covers medical, 

disability, salary continuation and 
legal costs

• General & Enterprise Fund 
contributions

General Liability
• Joint Power Authority member, 

public liability & physical damage
• General & Enterprise Fund 

contributions

Unemployment 
Insurance
• Employee obligations mandated 

by the State
• General & Enterprise Fund 

contributions
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Self Insurance
Accomplishments & Strategic Initiatives

Accomplishments

 Provides insurance protection for workers’ 
compensation, public liability & physical damage 
claims

 Provides employer obligations for State 
unemployment insurance

 Only 41 claims received in FY2019-20

Strategic Initiatives

 Maintain adequate coverage at competitive cost

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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Self Insurance Budget

Item
FY2019-20

Amended Budget
FY2020-21 

Proposed Budget

Departmental Revenues / Recovery $2,246,554 $2,846,554

Expenditures $2,445,368 $2,656,591

Self Insurance Fund Support $198,814 ($189,963)

Notable Budget Changes & Service Level Challenges
 Increased department allocation to achieve additional 

balance in the Self-Insurance Fund
 Increased General Liability Premiums due to increased 

property values
 No major changes in other annual premiums

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21
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III.   Next Steps & Questions
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Next Steps

Source: City of San Bruno, City Manager’s Proposed Budget FY2020-21

Item Description Date Time

I.
City Council Study Session –
CIP Budget continued

June 11 2:00pm

II. City Council Adoption June 23 7:00pm
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Questions and Discussion
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THE END!


